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1. Purpose of the Policy

South Kerry Development Partnership CLG (SKDP) is committed to protecting children from harm and promoting

their welfare. This policy sets out our principles, procedures, and responsibilities to ensure that children are

safeguarded in line with Irish legislation and best practice.

2. Beliefs, values and codes of the organisation

SKDP believes that the best interests of children attending our services are paramount. We are committed to

implementing practices which protect children from harm.

The Board, Management, Staff and Volunteers of SKDP recognise that the welfare of children is paramount, and

our service will endeavour to safeguard children by:

Having and following a procedure for the management of allegations of abuse or misconduct against
workers/volunteers of a child availing of our service

Having and following a procedure for the reporting of child protection or welfare concerns to the Child and
Family Agency (Tusla)

Having a safe recruitment procedure

Promoting the general welfare, health, development and safety of children

Having a Designated Liaison Person (DLP) a resource to any staff member who has a child protection
concern. DLPs are responsible for ensuring that reporting procedures are followed correctly and promptly
and act as a liaison person with other agencies

Having a confidentiality statement

Having a code of behaviour for staff and volunteers

Having a procedure to respond to accidents and complaints

Having a clear disciplinary procedure

Having clear procedures in relation to record keeping of child protection and welfare concerns

Having a clear procedure in relation to staff obtaining written parental/guardian consent when working
with children/young people under the age of 18

Having and following a procedure for provision of and access to child safeguarding training and information,
including the identification of the occurrence of harm

Maintaining a list of mandated persons in SKDP

As part of the policy, SKDP will: -

Provide induction training with regards to the Child Safeguarding policy and procedures and child
safeguarding statement

Provide relevant staff with mandatory Children First E-Learning Programme-Introduction to Children First
and the Designated Liaison Person e-module training for the designated and deputy designated liaison
person in SKDP.

Provide supervision and support for staff and volunteers in contact with children

Acknowledge the rights of children to be protected, treated with respect, listened to and have their views
taken into consideration

The Child Safeguarding Policy, Procedures & safeguarding statement will be reviewed every two years



3.

Scope

This policy applies to all paid staff, volunteers, committee/working group and board members of South Kerry

Development Partnership CLG. It also applies to any contractors engaged by SKDP to carry out work/deliver a service

on its behalf.

It covers all activities involving children as defined in accordance with the Children First Act 2015, see section 6

below.

4.

Legislative and Policy Framework

This policy is informed by:

5.

The Children First Act 2015

The Childcare Act 1991

Children First: National Guidance for the Protection and Welfare of Children (2017)

Tusla — Child and Family Agency

Criminal Justice (Withholding of Information on Offences Against Children and Vulnerable Persons) Act
2012

Garda Vetting Acts 2012-2016

Protections for Persons Reporting Child Abuse Act 1998

The UN Convention on the Rights of the Child

Principles

SKDP are guided by the following principles:

The best interests of the child are paramount

Children have the right to be safe and respected. They have a right to be heard, listened to and taken
seriously. Taking account of their age and understanding, they should be consulted and involved in all
matters and decisions that may affect their lives

Safeguarding is everyone’s responsibility

All concerns are taken seriously and acted upon appropriately

Confidentiality is respected but never at the expense of child safety

A proper balance must be struck between protecting children and respecting the rights and needs of
parents/guardians and families. Where there is conflict, the child’s welfare must come first

SKDP guiding principles and procedures to safeguarding children and young people reflect national policy
and legislation and we will review our guiding principles and child safeguarding procedures every two years
Child protection is a multiagency, multidisciplinary activity. Agencies and professionals must work together
in the interests of children

The overall aim in all dealings with children and their families is to intervene proportionately to support
families to keep children safe from harm

Parents/guardians have a right to respect, and should be consulted and involved in matters that concern
their family



6. Definition of a Child

A child is defined as a person under the age of 18 years, who is not or has not been married, in accordance with
the Children First Act 2015.

7. Definition of Child Abuse

Child abuse can be categorised into four different types (As defined in the Children First — National Guidance for
the Protection and Welfare of Children):

Neglect
Emotional abuse
Physical abuse
Sexual abuse

A child may be subjected to one or more forms of abuse at any given time. Abuse and neglect can occur within the

family, in the community or in an institutional setting. The abuser may be someone known to the child or a stranger,

and can be an adult or another child.

The definitions for each of these categories are as follows:

Neglect occurs when a child does not receive adequate care or supervision to the extent that the child is
harmed physically or developmentally. It is generally defined in terms of an omission of care, where a child’s
health, development or welfare is impaired by being deprived of food, clothing, warmth, hygiene, medical
care, intellectual stimulation or supervision and safety. Emotional neglect may also lead to the child having
attachment difficulties.

Emotional abuse is the systematic emotional or psychological ill-treatment of a child as part of the overall
relationship between a caregiver and a child. Once-off and occasional difficulties between a parent/carer
and child are not considered emotional abuse. Abuse occurs when a child’s basic need for attention,
affection, approval, consistency and security are not met, due to incapacity or indifference from their parent
or caregiver. Emotional abuse can also occur when adults responsible for taking care of children are
unaware of and unable (for a range of reasons) to meet their children’s emotional and developmental
needs. Emotional abuse is not easy to recognise because the effects are not easily seen.

Physical abuse is when someone deliberately hurts a child physically or puts them at risk of being physically
hurt. It may occur as a single incident or as a pattern of incidents. A reasonable concern exists where the
child’s health and/or development is, may be, or has been damaged as a result of suspected physical abuse.

Sexual abuse occurs when a child is used by another person for his or her gratification or arousal, or for
that of others. It includes the child being involved in sexual acts (masturbation, fondling, oral or penetrative
sex) or exposing the child to sexual activity directly or through pornography. Child sexual abuse may cover
a wide spectrum of abusive activities. It rarely involves just a single incident and in some instances occurs
over a number of years. Child sexual abuse most commonly happens within the family, including older
siblings and extended family members. Cases of sexual abuse mainly come to light through disclosure by
the child or his or her siblings/friends, from the suspicions of an adult, and/or by physical symptoms.



Further information on the four types of child abuse identified above and how they may be recognised can be found
in appendix 2 to this policy and also in Chapter 2 of the Children First — National Guidance for the Protection and
Welfare of Children. For further information please Click here.

8. Circumstances which may make children more vulnerable
to harm

Some children may be more vulnerable to abuse than others. Also, there may be particular times or circumstances
when a child may be more vulnerable to abuse in their lives. In particular, children with disabilities, children with
communication difficulties, children in care or living away from home, or children with a parent or parents with
problems in their own lives may be more susceptible to harm.

The following list is intended to help staff identify the range of issues in a child’s life that may place them at greater
risk of abuse or neglect. It is important for staff to remember that the presence of any of these factors does not
necessarily mean that a child in those circumstances or settings is being abused.

Parent or Carer Factors Child Factors

Parental disability issues, including
learning or intellectual disability
Conflictual relationships

Domestic violence

Adolescent parents

e Gender
e Drug and alcohol misuse e  Sexuality
e Addiction, including gambling e Disability
e Mental health issues e Mental health issues, including
[ ]

self-harm and suicide
Communication difficulties
Trafficked/Exploited
Previous abuse

Young carer

Community factors:

Cultural, ethnic, religious or faith-
based norms in the family or
community which may not meet the
standards of child welfare or
protection required in this jurisdiction
Culture-specific practices, including:

o Female genital mutilation

o Forced marriage

o Honour-based violence

o Radicalisation

Environmental factors:

Housing issues

Children who are out of home and not
living with their parents,whether
temporarily or permanently
Poverty/Begging

Bullying

Internet and social media-related
concerns

Poor motivation or willingness of parents/guardians to engage:
e Non-attendance at appointments
e Lack of insight or understanding of how the child is being affected
e Lack of understanding about what needs to happen to bring about change
e Avoidance of contact and reluctance to work with services
e Inability or unwillingness to comply with agreed plans



https://www.tusla.ie/uploads/content/Children_First_National_Guidance_2017.pdf

Staff should consider these factors as part of being alert to the possibility that a child may be at risk of suffering
abuse and in bringing reasonable concerns to the attention of Tusla.

9. Reasonable Grounds for Concern

Tusla should always be informed when there are reasonable grounds for concern that a child may have been, is
being, or is at risk of being abused or neglected. If you ignore what may be symptoms of abuse, it could result in
ongoing harm to the child. It is not necessary for you to prove that abuse has occurred to report a concern to Tusla.
All that is required is that you have reasonable grounds for concern. It is Tusla’s role to assess concerns that are
reported to it. If a concern is reported to Tusla, the information will be carefully considered with any other
information available and a child protection assessment will be carried out where sufficient risk is identified.

Reasonable grounds for a child protection or welfare concern include:

e Evidence, for example an injury or behaviour, that is consistent with abuse and is unlikely to have been
caused in any other way

e Any concern about possible sexual abuse

e Consistent signs that a child is suffering from emotional or physical neglect

e A child saying or indicating by other means that he or she has been abused

e Admission or indication by an adult or a child of an alleged abuse they committed

e Anaccount from a person who saw the child being abused

The guiding principles on reporting child abuse or neglect may be summarised as follows:

1. The safety and well-being of the child must take priority over concerns about adults against whom an allegation
may be made.

2. Reports of concerns should be made without delay to Tusla.

If you think a child is in immediate danger and you cannot contact Tusla, you should contact the Gardai without
delay.

10. Guidelines for Recognition

There are three stages in the identification of child neglect or abuse:

1. Considering the possibility.
2. Looking out for signs of neglect or abuse.
3. Recording of information.

Stage 1: Consider the possibility where there is:

e Suspicious injury without a reasonable explanation.

e Child is distressed without an obvious reason.

e Child displays persistent or new behavioural problems.

e Child displays unusual or fearful responses to parents/carers/older children.
e A pattern of ongoing neglect.



Stage 2: Looking out for signs of neglect or abuse:
Note: general signs that are more indicative of abuse than others include:

e Disclosure of abuse by a child or young person.inappropriate or abnormal sexual play or knowledge.

e Specific injuries or patterns of injuries.

e Absconding from home or a care situation.

e Attempted suicide.

e Underage pregnancy or sexually transmitted infections.

e Signs in one or more categories at the same time: e.g. signs of developmental delay, physical injury and
behavioural signs may together indicate a pattern of abuse.

Stage 3: Recording of information:

e Establish grounds for concern by obtaining as much information as possible.

e Record observations accurately, including dates, time, names, locations, and contexts.

e Records of concerns, allegations or disclosures of child abuse are kept in a safe and confidential manner
and stored by the Designated Liaison Person.

e SKDP’s record retention policy for child protection concerns is six years. Unless there are legal proceedings,
in which case SKDP will seek legal advice about the retention period of our records.

11. Safeguarding Statement

SKDP CLG has carried out a risk assessment of potential harm to children and has developed this Child Safeguarding
Statement and associated procedures to manage identified risks. Our safeguarding statement and risk assessment
is set out in appendix 1 to this policy. All SKDP offices are required to have SKDP’s Child Safeguarding Statement
on display. All staff are aware where they can find the safeguarding statement and who the DLP and deputy DLP is
in the organisation.

12. Roles and Responsibilities

Designated Liaison Person (DLP)

In keeping with best practice in child safeguarding, SKDP has appointed a designated and deputy designated liaison
person. Their details are set out below.

The SKDP DLP is the resource person for any SKDP staff member or volunteer who has child protection concerns
and will liaise with outside agencies. The Deputy DLP acts in the absence of the DLP.

The DLP is responsible for:

e Ensuring adherence to this policy

e Act as a liaison with statutory services in matters relating to child protection.

e Act as a resource person to the staff, students, volunteers providing support and guidance in matters
relating to child protection and welfare.

e Take the lead role in the reporting and follow up of referrals to Tusla/ Gardai if the staff member who has
the concern is not a mandated person or make a joint referral with the mandated person if necessary. The
DLP will ensure that the procedures for same are followed systematically and thoroughly.



The SKDP designated liaison person is responsible for ensuring that reporting procedures within SKDP are followed,
so that child welfare and protection concerns are referred promptly to Tusla. The designated liaison person should
record all concerns or allegations of child abuse brought to his or her attention, and the actions taken in relation to
a concern or allegation of child abuse. If the designated liaison person does not decide to report a concern to Tusla,
the following steps should be taken:

e The reasons for not reporting should be recorded.

e Any actions taken as a result of the concern should be recorded.

e The employee or volunteer who raised the concern should be given a clear written explanation of the
reasons why the concern is not being reported to Tusla.

e The employee or volunteer should be advised that if they remain concerned about the situation, they are
free to make a report to Tusla or An Garda Siochdna

DLP Name: Noel Spillane Contact Details: nspillane@skdp.net Mobile 0879064883
Deputy DLP :Carol Naughton Contact Details: cnaughton@skdp.net Mobile 0879631935

All SKDP Staff and Volunteers

All relevant personnel must:

e Follow this policy and associated procedures

e Complete safeguarding training

e Report concerns promptly to the Designated Liaison Person or in the absence of the Designated Liaison
Person to the Deputy Designated Liaison Person.

e Maintain appropriate professional boundaries

e Complete and sign the declaration re the acceptance and agreement to comply with the SKDP Child
Protection and Safeguarding Policy (Please refer to appendix 11)

Mandated persons

Mandated Persons are people who have contact with children and/or families who, by virtue of their qualifications,
training and experience, are in a key position to help protect children from harm. Schedule 2 of the Children First
Act 2015 specifies the classes of persons as mandated persons for the purposes of the Act and these are set out as
Appendix 4 to this policy.

Mandated Persons have two main legal obligations under the Children First Act 2015

e To report harm of children, above a defined threshold, to Tusla.
e To assist Tusla, if requested, in assessing a concern which has been the subject of a mandated report.

A Mandated Person, under the Children First Act 2015 legislation, is required to report any knowledge, belief or
reasonable suspicion that a child has been harmed, is being harmed, or is at risk of being harmed. The Act defines
harm as assault, ill-treatment, neglect or sexual abuse, and covers single and multiple instances.

Relevant person

Organisations providing ‘relevant services’ as defined in the Children First Act 2015 have statutory responsibilities
under the act. Schedule 1 of the Children First Act 2015 defines relevant services and these are set out in appendix
3 to this policy.
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Since March 2018, all providers of relevant services are required to:

e Undertake an assessment of any potential of harm to a child while availing of the service.

e Display the Child Safeguarding Statement in a prominent place where the relevant service concerned
relates or is provided, or both, as may be appropriate.

e Prepare a written Child Safeguarding Statement specifying the service being provided and the principles
and procedures to be observed to ensure as far as practicable, that a child, while availing of the service, is
safe from harm.

e Appoint a Relevant Person.

As SKDP is a provider of a relevant service under the Children First Act 2015 the organisation is required to appoint
a Relevant Person. SKDP understand that it is a legal requirement to appoint a ‘Relevant Person’ and that the
person appointed should be knowledgeable about the service(s) to which that Statement relates and about the risk
assessment process that was undertaken to inform that Statement.

The SKDP appointed relevant person is

SKDP Relevant person Name & contact: Carol Naughton Contact Details: cnaughton@skdp.net Mobile
0879631935

The relevant person is the first point of contact for the SKDP Child Safeguarding Statement which is set out in
appendix 1 to this policy.

13. Code of Behaviour

Staff should adopt a child-centred approach and have a clear understanding of what is acceptable with respect to
their behaviour with children. Staff should receive adequate training so that they understand their responsibilities
under this code and appropriate forms of behaviour to be shown towards the child/children they are working with.
Staff will be provided with support and supervision by management to ensure best practice is adhered to around
child protection. SKDP is committed to ensuring that all safeguarding practices are culturally and ethnically sensitive,
respectful, and inclusive of the diverse backgrounds of all children and families that we work with. Staff will work
towards overcoming any barriers caused by language, disability or other communication difficulties to ensure needs
are identified and met.

All SKDP staff and volunteers must:

e Treat children with dignity and respect

e Avoid being alone with a child where possible

e Never use physical punishment or humiliating treatment

e Not engage in inappropriate physical or verbal behaviour

e Not develop inappropriate relationships with children

e Use social media and digital communication responsibly

e Respect differences of ability, culture, religion, race and sexual orientation

e Be cognisant of a child’s limitations, due, for example, to a medical condition, disability etc.
e Follow this Child protection and Safeguarding Policy

e Report any concerns or suspected breaches of this policy immediately.

11
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14. Good Practice Guidelines for working safely with Children

SKDP have developed good practice guidelines to support its staff to work safely with Children. These guidelines

aim to:

1. encourage safe and good practice for those who work with Children;

2. to create a safe environment where the welfare of the Child is paramount;

3. to provide those who work with Children with guidance and information to ensure that a safe environment is
created for both SKDP staff/volunteers and children;

These good practice guidelines are set out in Appendix 5 to this policy

15. Recruitment and Vetting

We ensure safe recruitment by:

Devising a clear job description which outlines the role, qualifications, skills and experience needed.
Advertising widely using the agreed job description.

Requesting candidates to complete an application form which will include information such as personal
details, past and current work/volunteering experience, qualifications or skills relevant to the post.
Photo ID such as passport/driver’s licence should be supplied.

Obtaining two references for the successful candidate. References in written or verbal form are accepted.
References will not be accepted from family members.

Seek Garda Clearance (in line with SKDP Garda Vetting Policy) and police clearance for other jurisdictions
in relation to all staff working with young people.

Any disclosures from Gardai are assessed by SKDP using a risk management approach.

Interviews are conducted by an appropriate panel. During interviews, candidates competencies are
assessed.

Having a suitable employment contract with staff.

Having an appropriate probationary period which is written into a contract.

16. Induction, Training and Supervision/Support for staff and

12

volunteers

All management and staff will receive as part of their induction a copy of the Child Protection &
safeguarding Policy.

All management and staff will be required to abide by the Child Protection & safeguarding Policy.

All management, staff, scheme Participants, and volunteers working directly with children will complete
the Tusla eLearning module Introduction to Children First training. This training will be refreshed every 3
years as required.

The Designated Liaison Person & Deputy Designated Liaison Person will complete additional role specific
training (for designated liaison persons) and this training will be refreshed every 3 years.

Supervision and support will be available to staff as required.



17. Reporting Child Protection Concerns

Reporting Procedures:

Non-Mandated Persons

Any staff member or volunteer who has a concern about a child’s welfare must report the concern to the SKDP
Designated Liaison Person(DLP). In the absence of the DLP the report should be made to the Deputy

Designated Liaison Person (Deputy-DLP)
The DLP/deputy DLP will assess and review the information provided.

The DLP/Deputy-DLP may contact Tusla for advice relating to the disclosure, concern or allegation. This provides an
opportunity to discuss the query in general and to decide whether a formal report of the concern to Tusla is
appropriate at this stage. If a formal report is not made to Tusla, Tusla may be able to provide advice in terms of
keeping an eye on the child and other services that may be more suitable to meeting the needs of the child and/or
family. Where a formal report to Tusla is not made, the DLP/Deputy DLP will keep a record of the matter on file
together with clear information as to the reasons for not making a formal report.

Where a concern is deemed reportable, the DLP/Deputy DLP will make a report to Tusla. This may be done by using
Tusla’s Child Protection and Welfare Report Form (CPWRF) — Please click here to access or in person by telephone
or in writing to the local social work duty service in the area where the child lives. Contact details for local social
work teams are available here.

Once in receipt of a formal report, Tusla will follow its own set of procedures. Tusla may decide to contact the
person that submitted the report for clarification.

The DLP/Deputy DLP need to ensure that parents/guardians are informed of the allegation, concern or disclosure
unless doing so is likely to further endanger the child.

In emergency situations (If a staff member thinks a child is in immediate danger), staff can contact Tusla or An Garda
Siochana directly (by ringing 999/112). The contact details for the Tusla social work teams can be found on the Tusla
website (www.tusla.ie)

All reports will be handled sensitively, maintaining confidentiality in line with data protection and child safeguarding
laws.

Mandated Persons

A Mandated Person, under the Children First Act 2015 legislation, is required to report any knowledge, belief or
reasonable suspicion that a child has been harmed, is being harmed, or is at risk of being harmed. The Act defines
harm as assault, ill-treatment, neglect or sexual abuse, and covers single and multiple instances. The threshold of
harm for each category of abuse at which mandated persons have a legal obligation to report concerns is outlined below.

Neglect

Neglect is defined as ‘to deprive a child of adequate food, warmth, clothing, hygiene, supervision, safety or medical
care’. The threshold of harm, at which you must report to Tusla under the Children First Act 2015, is reached when
you know, believe or have reasonable grounds to suspect that a child’s needs have been neglected, are being
neglected, or are at risk of being neglected to the point where the child’s health, development or welfare have
been or are being seriously affected, or are likely to be seriously affected.

13
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Emotional Abuse/ILL -Treatment

Ill-treatment is defined as ‘to abandon or cruelly treat the child, or to cause or procure or allow the child to be
abandoned or cruelly treated’. Emotional abuse is covered in the definition of ill-treatment used in the Children
First Act 2015. The threshold of harm, at which you must report to Tusla under the Children

First Act 2015, is reached when you know, believe or have reasonable grounds to suspect that a child has been, is
being, or is at risk of being ill-treated to the point where the child’s health, development or welfare have been or
are being seriously affected, or are likely to be seriously affected.

Physical Abuse

Physical abuse is covered in the references to assault in the Children First Act 2015. The threshold of harm, at which
you must report to Tusla under the Children First Act 2015, is reached when you know, believe or have reasonable
grounds to suspect that a child has been, is being, or is at risk of being

assaulted and that as a result the child’s health, development or welfare have been or are being seriously affected,
or are likely to be seriously affected.

Sexual Abuse

If, as a mandated person, you know, believe or have reasonable grounds to suspect that a child has been, is being,
or is at risk of being sexually abused, then you must report this to Tusla under the Children First Act 2015. Sexual
abuse to be reported under the Children First Act 2015 [as amended by section 55 of the Criminal Law (Sexual
Offences) Act 2017] is defined as an offence against the child, as listed in Schedule 3 of the Children First Act 2015.

If as a mandated Person you are in doubt about whether your concern reaches the legal definition of harm for
making a mandated report, Tusla can provide advice in this regard. You can find details of who to contact to discuss
your concern on the Tusla website (www.tusla.ie). If your concern does not reach the threshold for mandated
reporting, but you feel it is a reasonable concern about the welfare or protection of a child, you should report it to
Tusla under this Guidance.

Section 14 of the Children First Act 2015 requires mandated persons to report a mandated concern to Tusla ‘as
soon as practicable’. You should submit a report of a mandated concern to Tusla using the required report form, on
which you should indicate that you are a mandated person and that your report is about a mandated concern. You
should include as much relevant information as possible in the report as this will aid effective and early intervention
for the child and may reduce the likelihood of Tusla needing to contact you for further information. You can find
the report form and contact details on the Tusla website (www.tusla.ie).

Any mandated person in SKDP who makes a mandated report to Tusla is required to inform the SKDP Designated
Liaison Person (deputy Designated Liaison Person in the absence of the DLP) that a report has been made and to
provide a copy of the report.

A mandated person in SKDP can make a report jointly to Tusla with the SKDP DLP/deputy DLP and this will discharge
the mandated persons legal obligation to report.

Disclosures of abuse from a child

If, as a mandated person, you receive a disclosure of harm from a child, which is above the thresholds set out
above, you must make a mandated report of the concern to Tusla. You are not required to judge the truth of the
claims or the credibility of the child. If the concern does not meet the threshold to be reported as a mandated
concern you should report it to Tusla as a reasonable concern under this Guidance.
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Where a staff member of SKDP receives a disclosure of abuse from a child - the disclosures of abuse should be
dealt with sensitively and professionally. The following approach is suggested as best practice for dealing with these
disclosures.

e React calmly

e Listen carefully and attentively

e Take the child seriously

e Reassure the child that they have taken the right action in talking to you

e Do not promise to keep anything secret

e Ask questions for clarification only. Do not ask leading questions

e Check back with the child that what you have heard is correct and understood

e Do not express any opinions about the alleged abuser

e Ensure that the child understands the procedures that will follow

e Make a written record of the conversation as soon as possible, in as much detail as possible

e Treat the information confidentially, subject to the requirements of this Guidance and legislation

Protections for Persons Reporting Child Abuse Act 1998

This Act protects you if you make a report of suspected child abuse to the designated liaison person, child protection
designated officers of Tusla, the Health Service Executive (HSE) or to members of the Gardai as long as the report
is made in good faith and is not malicious.

This legal protection means that even if you report a case of suspected child abuse and it proves unfounded, a
plaintiff who took an action would have to prove that you had not acted reasonably and in good faith in making the
report.

18. Confidentiality

South Kerry Development Partnership is fully committed to people’s rights with regards to confidentiality. In order
to safeguard and protect children in a manner that pays due regard to confidentiality SKDP will:

e Only forward information about a child when it is in the interest of the protection and welfare of the child
to others on a need-to-know basis.

e Share child protection information or concerns with parents or carers except in cases where it could place
a child at risk of harm

e Explain to the young person how confidentiality applies in the context of child protection i.e. that
information about their welfare, whilst confidential, may be passed on to Tusla

e Advise staff of the need to respect confidentiality

e Never discuss sensitive information relating to a child or children with a person or person’s who have no
professional or other need for such information

e Recognise that total confidentiality cannot always be guaranteed if it involves placing a child at risk

e Record and store information safely, securely and confidentially

It is the policy of SKDP to keep confidential all personal information about the families and children that use our
services. The only exception to this may be when child protection concerns arise in relation to a child. In this
situation Information will be shared on a need to know basis in the best interest of the child. Management and staff
in SKDP will be advised of our confidentiality policy.
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While it is possible to report a concern without giving your name, it may make it difficult for Tusla to assess your
concern. All information that you provide to Tusla will be dealt with in a professional manner. While Tusla cannot
guarantee confidentiality, in general, it will not reveal the names of members of the public who report suspected
child abuse without their permission. If you are a Mandated Person, you cannot submit a report of a mandated
concern anonymously, as to do so will mean you are not complying with your obligations under the Act.

19. Allegations Against Staff or Volunteers

If there is an allegation of abuse of a child by an employee, the Designated Liaison Person will deal with the reporting
procedures to Tusla/Garda for the child and the relevant line manager will deal with the worker in line with the
SKDP disciplinary procedure. Both procedures will not be dealt with by the same person. The designated Liaison
person will carry out the normal reporting procedures in respect of the child. The relevant line manager will deal
with procedures in relation to the volunteer or staff member. The SKDP disciplinary procedures will be followed
with regard to the staff member. All allegations will be managed sensitively and fairly. SKDP will have a duty of
care to both the staff member or volunteer and the child The safety of the Child is the primary concern. See
appendix 8 - guidance for employers dealing with an allegation of abuse.

If an allegation or concern with regard to Child protection is made against a staff member the following steps will
be taken:

e The appropriate line manager will deal with all aspects of the case relating to the staff member. If the
allegation is made about a line manager the CEO will deal with the case.

e If an allegation is made against the CEO, the Chairperson of the Board of SKDP will deal the case.

e The allegation or concern will be assessed by the Designated Liaison Person to establish whether or not a
formal report needs to be made to Tusla.

e Both the relevant line manager and the Designated Liaison Person need to work in co-operation with each
other and Tusla regarding protective measures and the sharing of information

e Appropriate measures which can be taken if required to ensure the safety of the child and other young
people during the period of investigation.

o The staff member will be informed by the appropriate line manager of any allegation or concern made and
the procedures that will be followed.

e If a formal report is being made the staff member will be notified of the nature of the report and afforded
the right to respond. This response should be documented and retained.

e SKDP will apply the principle of natural justice and an individual will be considered innocent unless
investigations indicate otherwise

o SKDP will co-operate fully with Tusla and any other agencies that may become involved

e The outcome of any investigations may require further action in consultation with Tusla and any other
relevant agencies

e Inthe event that the allegation is unfounded SKDP will continue to support the staff member and maintain
their dignity in the workplace. SKDP has a dignity & respect at work policy set out in our staff handbook.

e All stages of the process will be recorded and the documentation securely retained.

20. Record Keeping

The Designated Child Protection Liaison Person is responsible for keeping recorded information in a secure, locked
filing cabinet. Records are confidential and access is only permissible to SKDP staff members that have a professional
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requirement to view the information. Confidential records relating to child protection include the following: Any
complaint or concern about the safety and welfare of children and young people participating in SKDP initiatives,
activities or events
e Any disclosures, concerns or allegations of child abuse
e The follow up to any complaints, disclosure, concerns or allegations including informal advice from Tusla,
reports to Tusla and informing parents / guardians.
e Signed acceptance forms of the South Kerry Development Partnership CLG Child protection and
safeguarding policy by staff members and volunteers
e Relevant Garda vetting forms

Parents will have access to the files and records of their own children on request but will not have access to
information about any other child. Where there are child protection issues, observations/records should be kept
on an ongoing basis and information shared with Tusla as appropriate. All records should be factual, dated and
signed and will be stored securely by SKDP in line with GDPR. SKDP’s record retention policy for child protection
concerns is six years. Unless there are legal proceedings, in which case SKDP will seek legal advice about the
retention period of our records.

21. Review of the Policy

This policy will be:
e Reviewed every two years, or
e Earlier if legislation or organisational activities change

Date of Adoption: April 28t 2026
Date of Review: No Later than May 30" 2028
Approved by: SKDP Board - on April 28" 2026

Signed:

2L — 5l /3@%@) CD%M'@“‘)

Noel Spillane — CEO & Company Secretary Sheila Dickson — Chairperson

April 281 2026 April 281 2026
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22. Appendices

Appendix 1 — SKDP Child Safeguarding Statement

Name of organisation: South Kerry Development Partnership CLG

SKDP Misson: South Kerry Development Partnership CLG (SKDP) is a community led local development company.
SKDP works to promote and assist the development of sustainable, vibrant communities in South Kerry, and to
improve the quality of life of people living there through the provision of social and economic opportunities. SKDP
does this by targeting financial resources, creating strategic alliances, facilitating networking and fostering
cooperation, and will incorporate ongoing evaluation of its work to ensure focused delivery of its objectives. SKDP
is a local development company which works in partnership with state agencies, the social partners, local elected
members and community and voluntary representatives.

SKDP Core Values: The Core Values which underpin all of the work of the South Kerry Development Partnership
CLG are as follows: Using a partnership approach — fostering involvement of stakeholder agencies. Equality — a fair,
respectful and inclusive approach and encouragement of others to do the same Bottom-up approach — recognition
and building on existing assets and ensuring involvement Addressing disadvantages of any kind Working on all
levels of the community to achieve objectives To be innovative, Work is transformational, with strategies for
continuation at outset. Influencing policy — by taking opportunities as arising and involvement of local, regional and
national agencies.

Principles to Safeguard Children from Harm: SKDP is committed to the principles laid out in Children First: National
Guidance for the Protection and Welfare of Children 2017:

e The safety and welfare of children is everyone’s responsibility

e The best interests of the child should be paramount

e The overall aim in all dealings with children and their families is to intervene proportionately to support
families to keep children safe from harm

e Interventions by the State should build on existing strengths and protective factors in the family

e Early intervention is key to getting better outcomes. Where it is necessary for the State to intervene to
keep children safe, the minimum intervention necessary should be used

e Children should only be separated from parents/guardians when alternative means of protecting them
have been exhausted

e Children have a right to be heard, listened to and taken seriously. Taking account of their age and
understanding, they should be consulted and involved in all matters and decisions that may affect their
lives

e Parents/guardians have a right to respect, and should be consulted and involved in matters that concern
their family

e A proper balance must be struck between protecting children and respecting the rights and needs of
parents/guardians and families.

e Where there is conflict, the child’s welfare must come first

e Child protection is a multiagency, multidisciplinary activity. Agencies and professionals must work
together in the interests of children

e All children will be equally protected from harm regardless of race, ability, ethnicity or sexual orientation.

Risk Assessment: SKDP have carried out an assessment of any potential for harm (as defined in the Children First
Act, 2015) to a child while availing of our services. Risk of harm as defined in the Act means, in relation to a child:
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(a) assault, ill-treatment or neglect of the child in a manner that seriously affects or is likely to

seriously affect the child’s health, development or welfare,

(b) sexual abuse of a child.

Below is a list of the areas of risk identified and the list of procedures for managing these risks.

Risk identified as per the
definition above

Policies and/or Procedures in place to manage Risk

e Risk of harm (as defined in the
Children First Act 2015) of a child
by a member of SKDP staff.

Child Protection & Safeguarding Policy

Child Safeguarding Statement

Garda Vetting Policy

Reporting Procedure

Staff Recruitment Policy

Code of behaviour for working with children

Staff Disciplinary Policy

Children First Training provided to all staff who engage with
Children as part of their role in SKDP

e Risk of harm (as defined in the
Children First Act 2015) of a child
by an SKDP volunteer or Sub-
Contractor.

Volunteer Policy

Child Protection & Safeguarding Policy

Reporting Procedure

Garda Vetting Policy

SKDP Good practice Guidelines for working safely with Children
Code of behaviour for working with children

Contract for SKDP Sub-Contractors

o Risk of harm to a child due to a
child protection or welfare
concern not being recognised or
reported by a staff member.

Child Protection & Safeguarding Policy

Reporting Procedure

Child Safeguarding Statement

The list of Mandated Persons is maintained

Relevant Person Appointed

Designated Liaison Person appointed

Deputy Designated Liaison person appointed

Children First Training provided to all staff who engage with
Children as part of their role in SKDP

e Risk of harm to a child when SKDP
RSS/Tus participants are placed
with other community based
organisations to support service
delivery.

Recruitment procedures

Procedure for Garda Vetting RSS & Tus Participants

Guidance for employers dealing with an allegation of abuse
Reporting procedures

Code of behaviour for working with children

Induction and Participants training procedure

Procedure for Placements of scheme workers in childcare/youth
service

e Risk of harm to a child due to a
breach in Data Protection.

Data Protection Policy

Confidentiality clauses in SKDP employment contracts & sub-
contractor’s contracts

GDPR training provided to all SKDP staff

IT & Physical security measures

Data Retention Policy

Volunteer Policy
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e Risk of harm (as defined in the
Children First Act 2015) of a child
on outings by a member of
Staff/Volunteer/stranger/peer

Child Protection & Safeguarding Policy

SKDP Good practice guidelines for working safely with Children
Reporting Procedure (for reporting a child protection or welfare
concern to Tusla)

e Risk of harm to a child due to a
lack of supervision.

SKDP code of behaviour for staff & volunteers (Per Child
Protection & Safeguarding Policy)

SKDP Code of conduct for employees (Per SKDP Staff Handbook)
SKDP Good practice guidelines for working safely with Children
(Per Child Protection & Safeguarding Policy)

e Risk of harm to a child o through
the use of unauthorized
photography, from inappropriate
use of digital images or social
media by staff/volunteers

Data Protection Policy

Consent forms for photography and video

SKDP Technology Policies (Policy on Internet Use & Social media
policy) for staff

SKDP code of behaviour for staff & volunteers (Per Child
Protection & Safeguarding Policy)

SKDP Code of conduct for employees (Per SKDP Staff Handbook)
Complaints Policy

Procedures: The SKDP Child Safeguarding Statement has been developed in line with requirements under the
Children First Act 2015, Children First: National Guidance for the Protection and Welfare of Children (2017), and
Tusla’s Child Safeguarding: A Guide for Policy, Procedure and Practice 2nd Edition.

Implementation: SKDP is committed to the implementation of this Child Safeguarding Statement and the

procedures that support our intention to keep children safe from harm while availing of our service.

This Child Safeguarding Statement will be reviewed in May 2028, or as soon as practicable after there has been a

material change in any matter to which the statement refers.
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Signed: Signed:

Chairperson, SKDP CEO, SKDP

Date: 28t April 2026 Date: 28™" April 2026

Date of Review: No later than 30" May 2028
For queries please contact: Relevant person under the Children First Act 2015:

Carol Naughton, SKDP Office, Library Place, Killorglin cnaughton@skdp.net 0669761615
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Appendix 2 — Types of Child Abuse & how they may be recognised

The Children First - National Guidance for the protection and welfare of Children defines the following
four types of abuse and how they may be identified.

Neglect

Child neglect is the most frequently reported category of abuse, both in Ireland and internationally.
Ongoing chronic neglect is recognised as being extremely harmful to the development and well-being
of the child and may have serious long-term negative consequences. Neglect occurs when a child does
not receive adequate care or supervision to the extent that the child is harmed physically or
developmentally. It is generally defined in terms of an omission of care, where a child’s health,
development or welfare is impaired by being deprived of food, clothing, warmth, hygiene, medical
care, intellectual stimulation or supervision and safety. Emotional neglect may also lead to the child
having attachment difficulties. The extent of the damage to the child’s health, development or welfare
is influenced by a range of factors. These factors include the extent, if any, of positive influence in the
child’s life as well as the age of the child and the frequency and consistency of neglect. Neglect is
associated with poverty but not necessarily caused by it. It is strongly linked to parental substance
misuse, domestic violence, and parental mental illness and disability. A reasonable concern for the
child’s welfare would exist when neglect becomes typical of the relationship between the child and
the parent or carer. This may become apparent where you see the child over a period of time, or the
effects of neglect may be obvious based on having seen the child once.

The following are features of child neglect:

e Children being left alone without adequate care and supervision

e Malnourishment, lacking food, unsuitable food or erratic feeding

¢ Non-organic failure to thrive, i.e. a child not gaining weight due not only to malnutrition but
also emotional deprivation

e Failure to provide adequate care for the child’s medical and developmental needs, including
intellectual stimulation

e Inadequate living conditions — unhygienic conditions, environmental issues, including lack of
adequate heating and furniture

e Lack of adequate clothing

e Inattention to basic hygiene

e Lack of protection and exposure to danger, including moral danger, or lack of supervision
appropriate to the child’s age

e Persistent failure to attend school

e Abandonment or desertion

Emotional abuse

Emotional abuse is the systematic emotional or psychological ill-treatment of a child as part of the
overall relationship between a caregiver and a child. Once-off and occasional difficulties between a
parent/carer and child are not considered emotional abuse. Abuse occurs when a child’s basic need
for attention, affection, approval, consistency and security are not met, due to incapacity or
indifference from their parent or caregiver. Emotional abuse can also occur when adults responsible
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for taking care of children are unaware of and unable (for a range of reasons) to meet their children’s
emotional and developmental needs. Emotional abuse is not easy to recognise because the effects are
not easily seen. A reasonable concern for the child’s welfare would exist when the behaviour becomes
typical of the relationship between the child and the parent or carer.

Emotional abuse may be seen in some of the following ways:

e Rejection

e lLack of comfort and love

e lack of attachment

e Lack of proper stimulation (e.g. fun and play)

e Lack of continuity of care (e.g. frequent moves, particularly unplanned)

e Continuous lack of praise and encouragement

e Persistent criticism, sarcasm, hostility or blaming of the child

e Bullying

e Conditional parenting in which care or affection of a child depends on his or her behaviours
or actions

e Extreme overprotectiveness

¢ Inappropriate non-physical punishment (e.g. locking child in bedroom)

e Ongoing family conflicts and family violence

e Seriously inappropriate expectations of a child relative to his/her age and stage of
development

There may be no physical signs of emotional abuse unless it occurs with another type of abuse. A child may
show signs of emotional abuse through their actions or emotions in several ways. These include insecure
attachment, unhappiness, low self-esteem, educational and developmental

underachievement, risk taking and aggressive behaviour. It should be noted that no one indicator is
conclusive evidence of emotional abuse. Emotional abuse is more likely to impact negatively on a child
where it is persistent over time and where there is a lack of other protective factors.

Physical abuse

Physical abuse is when someone deliberately hurts a child physically or puts them at risk of being
physically hurt. It may occur as a single incident or as a pattern of incidents. A reasonable concern
exists where the child’s health and/or development is, may be, or has been damaged as a result of
suspected physical abuse.

Physical abuse can include the following:

e Physical punishment

e Beating, slapping, hitting or kicking

e Pushing, shaking or throwing

e Pinching, biting, choking or hair-pulling
e Use of excessive force in handling

e Deliberate poisoning

e Suffocation

e Fabricated/induced illness

e Female genital mutilation
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The Children First Act 2015 includes a provision that abolishes the common law defence of reasonable
chastisement in court proceedings. This defence could previously be invoked by a parent or other person
in authority who physically disciplined a child. The change in the legislation now means that in prosecutions

relating to assault or physical cruelty, a person who administers such punishment to a child cannot rely on
the defence of reasonable chastisement in the legal proceedings. The result of this is that the protections
in law relating to assault now apply to a child in the same way as they do to an adult.

Sexual abuse

Sexual abuse occurs when a child is used by another person for his or her gratification or arousal, or for
that of others. It includes the child being involved in sexual acts (masturbation, fondling, oral or penetrative
sex) or exposing the child to sexual activity directly or through pornography. Child sexual abuse may cover
a wide spectrum of abusive activities. It rarely involves just a single incident and in some instances occurs
over a number of years. Child sexual abuse most commonly happens within the family, including older
siblings and extended family members. Cases of sexual abuse mainly come to light through disclosure by
the child or his or her siblings/friends, from the suspicions of an adult, and/or by physical symptoms.

Examples of child sexual abuse include the following:

e Any sexual act intentionally performed in the presence of a child An invitation to sexual touching
or intentional touching or molesting of a child’s body whether by a person or object for the
purpose of sexual arousal or gratification

e  Masturbation in the presence of a child or the involvement of a child in an act of masturbation

e Sexual intercourse with a child, whether oral, vaginal or anal

e Sexual exploitation of a child, which includes:

o Inviting, inducing or coercing a child to engage in prostitution or the production of child
pornography [for example, exhibition, modelling or posing for the purpose of sexual
arousal, gratification or sexual act, including its recording (on film, videotape or other
media) or the manipulation, for those purposes, of an image by computer or other means]

o Inviting, coercing or inducing a child to participate in, or to observe, any sexual, indecent
or obscene act

o Showing sexually explicit material to children, which is often a feature of the ‘grooming’
process by perpetrators of abuse

e Exposing a child to inappropriate or abusive material through information and communication
technology

e Consensual sexual activity involving an adult and an underage person
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Appendix 3 —Schedule of Relevant Services under the Children First
Act 2015

Schedule 1 of the Children First Act 2015 defines Relevant Services as:

1. Any work or activity which is carried out by a person, a necessary and regular part of which consists
mainly of the person having access to, or contact with,
children in—
(a) an establishment which provides early years services within the meaning of Part VIIA of the
Child Care Act 1991,
(b) a school or centre of education, both within the meaning of the Education Act 1998,
(c) any hospital, hospice, health care centre or other centre which receives, treats or otherwise
provides physical or mental health services to children,
(d) a designated centre within the meaning of section 2 of the Health Act 2007, in so far as it relates
to an institution at which residential services are provided in accordance with the Child Care Act
1991 or to children with disabilities in relation to their disabilities,
(e) a special care unit provided and maintained in accordance with section 23K of the Child Care
Act 1991,
(f) a children detention school within the meaning of section 3 of the Children Act 2001,
(g) a reception or accommodation centre which provides residential accommodation services to
applicants for asylum under contract to the Department of Justice and Equality where children may
be accommodated, or
(h) a centre which provides residential accommodation services to victims of domestic violence
where children may be accommodated.

2. Any work or activity which consists of the inspection of a service provided to a child under the Child
Care Act 1991, the Education Act 1998, the Children Act 2001 or the Health Act 2007.

3. Any work or activity which consists of the inspection, examination or investigation by the Office of
the Ombudsman for Children under the Ombudsman for Children Act 2002.

4. Any work or activity which consists of treatment (including assessment which may lead to
treatment), therapy or counselling provided to a child.
5. Any work or activity which consists of the provision of —
(a) educational, research, training, cultural, recreational, leisure, social or physical activities to
children,
(b) care or supervision of children, or
(c) formal consultation with, or formal participation by, a child in respect of
matters that affect his or her life, whether or not for commercial or any other consideration.

6. Any work or activity which consists of the provision of advice or guidance services (including by
means of electronic interactive communications), a necessary and regular part of which consists,
mainly, of the person having access to, or contact with, children.

7. Any work or activity as a minister or priest or any other person engaged in the advancement of any
religious beliefs which would or could bring that minister, priest or other person, as the case may be,
into contact with a child.
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8. Any work or activity as a driver of, or as an assistant to the driver, or as a conductor, or as a
supervisor of children using a vehicle which is being hired or used only for the purpose of conveying
children who are unaccompanied by a parent or guardian.

9. Any work or activity which is carried out by a member of An Garda Siochana, a necessary and regular
part of which consists mainly of the person having access to, or contact with, children.
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Appendix 4 — Schedule of Mandated persons under the Children First
Act 2015

Schedule 2 of the Children First Act 2015 specifies the following classes of persons as Mandated
Persons for the purposes of the Act:

1. Registered medical practitioner within the meaning of section 2 of the Medical Practitioners Act
2007.
2. Registered nurse or registered midwife within the meaning of section 2(1) of the Nurses and
Midwives Act 2011.
3. Physiotherapist registered in the register of members of that profession.
4. Speech and language therapist registered in the register of members of that profession.
5. Occupational therapist registered in the register of members of that profession.
6. Registered dentist within the meaning of section 2 of the Dentists Act 1985.
7. Psychologist who practises as such and who is eligible for registration in the register (if any) of
members of that profession.
8. Social care worker who practises as such and who is eligible for registration in accordance with Part
4 of the Health and Social Care Professionals Act 2005 in the register of that profession.
9. Social worker who practises as such and who is eligible for registration in accordance with Part 4 of
the Health and Social Care Professionals Act 2005 in the register (if any) of that profession.
10. Emergency medical technician, paramedic and advanced paramedic
registered with the Pre-Hospital Emergency Care Council under the Pre-Hospital Emergency Care
Council (Establishment) Order 2000 (S.I. No. 109 of 2000).
11. Probation officer within the meaning of section 1 of the Criminal Justice (Community Service) Act
1983.
12. Teacher registered with the Teaching Council.
13. Member of An Garda Siochana.
14. Guardian ad litem appointed in accordance with section 26 of the Child Care Act 1991.
15. Person employed in any of the following capacities:
(a) manager of domestic violence shelter;
(b) manager of homeless provision or emergency accommodation facility;
(c) manager of asylum seeker accommodation (direct provision) centre;
(d) addiction counsellor employed by a body funded, wholly or partly, out of moneys provided by
the Oireachtas;
(e) psychotherapist or a person providing counselling who is registered with one of the voluntary
professional bodies;
(f) manager of a language school or other recreational school where children reside away from
home;
(g) member of the clergy (howsoever described) or pastoral care worker (however described) of a
church or other religious community;
(h) director of any institution where a child is detained by an order of a court;
(i) safeguarding officer, child protection officer or other person (howsoever described) who is
employed for the purpose of performing the child welfare and protection function of religious,
sporting, recreational, cultural, educational and other bodies and organisations offering services to
children;
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(j) child care staff member employed in a pre-school service within the meaning of Part VIIA of the
Child Care Act 1991;
(k) person responsible for the care or management of a youth work service within the meaning of
section 2 of the Youth Work Act 2001.

16. Youth worker who—
(a) holds a professional qualification that is recognised by the National Qualifications Authority in
youth work within the meaning of section 3 of the Youth Work Act 2001 or a related discipline, and
(b) is employed in a youth work service within the meaning of section 2 of the Youth Work Act
2001.

17. Foster carer registered with the Agency.

18. A person carrying on a pre-school service within the meaning of Part VIIA of the Child Care Act

1991.
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Appendix 5 — Good practice Guidelines

General Guidelines

Staff must adhere to the relevant SKDP Codes of Behaviour - Per Section 12 of this policy and also
to the code of conduct as set out in the SKDP staff handbook

Staff must not work on their own if there are children present.

Staff and volunteers cannot provide transport for children under any circumstance.

All staff working with children directly, including those providing overnight supervision, will have
received Garda clearance. If a staff member invites a visitor or guest speaker to an event run by
the Company or engages a contractor to deliver a service on behalf of the company, it is the
responsibility of the staff member to check out the credentials of the visitor/guest
speaker/contractor and to ensure that the material in use by guests/contractor is appropriate. Any
visitors/guest speakers/contractors should never be left alone with children in our care.

Any contractors engaged by SKDP to deliver a service that involves working with/access to Children
will be garda vetted.

Staff should not work on a one-to-one basis with a child unless a parent/guardian are also in
attendance.

There should be no unnecessary physical contact between an adult and a child although there are
times when for example, placing a hand on a distressed child’s shoulder to comfort him/her would
be appropriate. Physical contact should only be in response to the needs of the child and should
be appropriate to the age and the level of development of the child.

Use of personal cameras including camera phones are not allowed unless the subject of the picture
has been asked before the photo is taken. This applies to both children and adults. Staff & Adult
volunteers should never post inappropriate photos of children on their social networking sites.

In relation to social networking sites, staff should not accept from, or make, friendship requests
with children (an exception applies where the member is also a relative). This also applies to
children they encounter in their role as an SKDP staff member. The above applies to personal social
networking sites.

Any email or mobile phone contact between staff and children should be for the purposes of
passing information about SKDP activities and should not relate to personal issues.

Guidelines on Enrolment of children for SKDP activities & events, work

experience, etc: (Where the Childrens parent/legal Guardians will not be in

attendance)

All parents/legal guardians must complete an SKDP parental/legal guardian consent form prior to
their child’s/children’s participation in SKDP activities/events. This consent form should be
completed on enrolment and should be repeated annually where necessary. These cover weekly
meetings (Appendix 6).

Parental consent form should be completed to enable SKDP to share photographs and/or video
(Appendix 7)

Additional consent forms may be required for specific activities.
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Children and parents should be aware of, and sign, the Code of Behaviour. This should be repeated
on an annual basis. (Please refer to Appendix 9)

Ratios of adults to young people (Procedures)

Children should always be supervised by a minimum of two adults.
Whilst the ratio of adults to children will vary depending on the particular event, the age of the
participants and the level of need and level of risk, the following are the minimum ratios required
by SKDP
o Two adults for the first twelve children and one additional adult for every additional twelve
children
o For day trips and events away (where SKDP is organising transport) from the normal
premises, the ratio should be at least one adult for every eight young people. There should
be at least 3 adults present.
Local circumstances, the ages of the children, the experience of the members and staff should be
taken into consideration and may require that these ratios be reduced.
Safety, ability / disability of children and the nature of the activities being undertaken may also
require that these ratios be reduced.

When dealing with group members of mixed genders, there should be gender balance amongst
adult supervisors where possible.

Safe Management of Activities (Procedures)

For the safe management of all activities it should be ensured that:

emergency numbers are displayed in the venue being used;

at least one adult leader must be a designated and trained first-aider (first aid certificates must be
current);

a properly stocked first aid kit must be available at all times, both while in a fixed premises and on
outings and trips;

an incident / accident book should be maintained (Please refer to SKDP Accident/Incident reporting
Form)

an up-to-date contact list should be kept for all participants , leaders and parents;

a check should be made with head office to ensure that insurance is in place for all activities.

A checklist should be completed (prior to the activity/event) by the SKDP staff member/s
organising the activities/events etc to ensure that all SKDP Child protection & safeguarding
requirements will be been addressed. (Please refer to Appendix 10)

Trips away from home - General guidelines (Procedures)

Adequate and safe transport arrangements will be made.

There must be adequate insurance cover for the activities being undertaken.

Parent / guardian consent will be obtained for each participant, prior to the trip.

Parents / guardians will be fully informed of the programme or timetable for the event and will
receive a copy of the programme.

Parents will be given full contact details of the centre/hotel/accommodation and also of the staff/
member in charge of the event.
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All staff and volunteers of SKDP, who participate on a social activity/event with children, must have
undergone Garda vetting.

Expectations and Roles of volunteers and children should be clear in advance of the trip.

SKDP have a system in place for recording any accidents or incidents.

Appropriate ratios, as set out above, must be maintained at all times.
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Appendix 6: Parental/Legal Guardian Consent for Children attending
SKDP activities/ events

Area:

Location:

Event:

Dates:

Leader in charge:

Participants Details

Name:

Address:

Telephone:

Email:

Date of Birth:

Special Diet (if any)

Medical Condition (if any)

Medication (if any)

Name, Address and telephone of GP:

Does your child have any physical, emotional, mental or behavioral concerns or limitations that our
staff should be aware of?

I confirm that | have given consent for my child named above to attend the above event. In the case
of medical emergency or injury | give my consent for my son/daughter to receive urgent medical
attention until such time as | can be contacted. | understand that every effort will be made to contact
me as soon as possible should such an eventuality arise. | understand that SKDP presumes that both
parents/guardians who have signed below have the right to sign consent forms for the child in question
and to authorise requests to leave early, leave with someone other than a parent etc. | understand
that it is my duty to inform the leader in charge in writing if this is not the case.

Mother/Guardian (1) Name: (Block Capitals)

Mother/Guardian (1) Signature:

Father/Guardian (2) Name: (Block Capitals)

Father/Guardian (2) Signature:

Address:
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Appendix 7: Consent Form for Sharing of Photograph’s and Videos

l, , as the parent/legal guardian of

hereby give my consent for South Kerry Development Partnership CLG (Insert Name of Programme
as appropriate)

to use the following:
[ Photograph'’s
O Videos

O Both

The content may be used for the following purposes (check all that apply):
1 Social media posts
1 Marketing materials (e.g., brochures, flyers, Newsletter, Posters)

[0 Event promotions, displays, and presentations

0 Annual/Progress Reports
1 Website content
1 Educational purposes

[0 Other: Please Describe

| understand that my personal information will not be shared, and the content will be used
respectfully and appropriately. | acknowledge that | will not receive any compensation for the use of
these photos/videos and that | can withdraw my consent at any time by contacting relevant SKDP
officer’s email contact

Signature: Date:
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Appendix 8- Guidance for employers dealing with an allegation of
abuse.

When an allegation of abuse is received, it should be assessed promptly and carefully by the employer.
Action taken in reporting an allegation of child abuse against an employee should be based on an
opinion formed ‘reasonably and in good faith’. It will be necessary to decide whether a formal report
should be made to Tusla the Child and Family Agency. This decision should be based on reasonable
grounds for concern, as outlined in Chapter 3 of Children First national guidance.

The first priority is to ensure that no child is exposed to unnecessary risk. The employer should as a
matter of urgency take any necessary protective measures. These measures should be proportionate
to the level of risk and should not unreasonably penalise the employee, financially or otherwise, unless
necessary to protect children. Where protective measures penalise the employee, it is important that
early consideration be given to the case. Any action taken should be guided by agreed procedures, the
applicable employment contract and the rules of natural justice. The head of the organisation should
be informed about the allegation as soon as possible.

When an employer becomes aware of an allegation of abuse of a child or children by an employee
during the execution of that employee’s duties, the employer should privately inform the employee
of the following:

. The fact that an allegation has been made against him or her;
o The nature of the allegation.

The employee should be afforded an opportunity to respond. The employer should note the response
and pass on this information if making a formal report to Tusla the Child and Family Agency.
Employers or persons-in-charge should take care to ensure that actions taken by them do not
undermine or frustrate any investigations/ assessments conducted by Tusla the Child and Family
Agency or An Garda Siochana. It is strongly recommended that employers maintain a close liaison with
the statutory authorities to achieve this. Employers or persons-in-charge should be notified of the
outcome of an investigation and/or assessment. This will assist them in reaching a decision about the
action to be taken in the longer term concerning the employee.

The Protections for Persons Reporting Child Abuse Act 1998 makes provision for the protection from
civil liability of persons who have communicated child abuse ‘reasonably and in good faith’ to
designated officers within Tusla or to any member of An Garda Siochana. This protection applies to
organisations as well as to individuals. This means that even if a communicated suspicion of child
abuse proves unfounded, a plaintiff who took an action would have to prove that the person who
communicated the concern had not acted reasonably and in good faith in making the report. A person
who makes a report in good faith and in the child’s best interests may also be protected under
common law by the defence of qualified privilege.

The Designated Liaison Person (DLP) reports child safeguarding concerns to Tusla and/or the Garda,
following company reporting procedures, with the priority of protecting the child. The DLP will inform
the management of the company and advise the parents.

The relevant line manager with support from the SKDP HR Manager will follow the company internal
personnel procedure. They will oversee the process with the worker against whom the allegation is
made, ensuring Fair procedures and protective measures are taken. They also liaise with the statutory
agencies.
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Appendix 9 - Code of Behaviour for Children attending an SKDP
organised activity/event

Activity Rules - To make sure everyone has a safe, happy, and fun time, we ask all children to follow
these rules:

1. Be Kind and Respectful

Treat everyone kindly. No bullying, teasing, or hurtful words.

2. Listen to Leaders

When a leader is speaking, stop, listen, and follow their instructions.
3. Include Everyone

Be friendly and make sure everyone feels welcome in games and activities.
4. Keep Hands and Feet to Yourself

No hitting, pushing, or rough play.

5. Take Care of Equipment

Use equipment properly and help tidy up after activities.

6. Stay with the Group

Always stay in the activity area unless a leader says it is okay to leave.
7. Ask for Help

If something worries you or you feel unsafe, tell a leader.

8. Have Fun and Try Your Best

Enjoy the activities and encourage others.

9. Internet /social media Policy

Please ensure that all internet/social media communications are not used to undermine or bully fellow
participants

10. Adhere to the guidelines of the particular event

Please adhere to any guidelines for the event issued by the organiser or any verbal instructions issued
on the day by the event Leader/s.

If these rules are not followed, leaders will issue a reminder of the rules and, if needed, contact
parents or guardians.

| (Child’s Name) have read and understood the above code of
behaviour and agree to follow these rules to keep everyone safe, respected, and able to enjoy the
activity.

Childs Signature:

Parent/Guardians Signature:

Date:
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Appendix 10 — Checklist for SKDP staff members to complete when
organising activities/events for Children

Checklist for SKDP staff member when organising activities/events for children

Event: Date:

Location:

Transport provided by SKDP: Yes/No

No of Children attending:

Age range of Children: 0-12 13-18

Additional information if extra staff/volunteers needed:

No of Staff/Volunteers required

Prior to Event Yes | No | N/A

Parental/Legal Guardian consent to attend form complete

Consent forms for Sharing of Photographs and Videos complete

Childrens Code of Behaviour Forms complete by child & parents/guardians

Parent/Guardian given copy of event details and times and contact details for
SKDP staff member in charge

Subcontractor contract and Garda vetting complete

Subcontractor given a copy of SKDP Child Protection & Safeguarding Policy

Volunteers Garda vetting complete

Volunteer given a copy of SKDP Child Protection & Safeguarding Policy and
SKDP Volunteer Policy

SKDP Staff in attendance Garda vetted, Children First Training complete &
Child Protection & Safeguarding Policy read and signed

Insurance in place for event

Suitable venue booked

Offsite event — Transport provided by SKDP

Transport Arrangements made

Day of Event

Ratio of adults to children
(include agreed details here)

Required Ratio of Adults to Children met

Emergency Numbers Displayed

Trained First Aider present

First Aid Kit available

Up to Date contact list available for participants/ staff/ parents

SKDP Staff member 1 signature: Date:

SKDP Staff member 2 signature: Date
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Appendix 11 — Acceptance and agreement to comply with the SKDP
Child Protection and Safeguarding Policy

Declaration to be completed by all staff and volunteers working with Children

Full Name:

Date of Birth:

Address:

Contact Phone Number/s

| have read and understood the South Kerry Development Partnership CLG Child Protection and
safeguarding Policy and code of behaviour and agreed to abide by the contents.

Signed:

Date:
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